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Overview First-half FY2013

1

Business environment
-Revised medical treatment fees and nursing care fees. april, 2012)

-Escalating of material prices.

The impact of the recent sharp depreciation
of the yen against the dollar.

-Limited effect on manufacturing cost.

-Appraisal gain occurred from dollar-denominated deposit.

Achieved the highest sales and operating profit.

- Sales:  ¥6,463 m 4th consecutive years

_ | of growth
- Operating profit:  ¥1,771m in Sa|egg and profit
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Outline ap
4 Establish competitive position in N Strong growing market )
medical clothing market Doctor, Dentist, _
_ Pharmacists Nursing Staff*1 | Care workers*2
-Approximately 60% market share
in domestic medical clothing 670.000 1.470.000 1.330.000
-Wide field, planning, manufacturing people people people
and marketing _
compare with 2008 compare with 2008 compare with 2008
-Competitive product such as extensive +19,000people | +73,000people | +50,000people
products, custom-made program
%1 Annual Report on Health,Labour and Welfere 2010, MHLW
\ / \ %2 Survey of care service facilities and business 2010, MHLW /
MHLW: Ministry of Health, Labour and Welfare of Japan
g Highly profitability and N ( Rewarding shareholder-focused policies
strong balance sheet
-Gross profit to sales 46.8% (as of FY2012) -Continue stable dividend payment with
-Improve profitability due to overseas payout ratio of 50%
propJuctlopn shlgrﬁtl Y sition of y
-Capital-to-asset ratio 88.8% -Acquisition of treasury stoc Total .
(YEN) 80 EPS(consolidated) 150 ota retur_n ratio
70 + (non-consolidated)
60 | (%) 125 F
5 r Total return ratio=(dividend 100 -
40 + payment + acquisition of 75 +
30 r treasury stock)/Net income
20 | 50 |
10 L I M Dividend payment 25 I I
0 : : : : B Acquisition of treasury stock 0 ' ' ' '
\_ 09 10 11 M2\ 09 M0 11 12 4




I Financial Review First-half FY2013




Financial Highlights <Statements of Income> D

(millions of yen,%) 0 % ge o Fore % omposition % omposition %

Net sales 6,463 +4.5 +0.8 100.0 -
Gross profit 3,034 +4.6 +0.1 46.9 -

Sales, general, and
administrative expenses 1,262 -5.3 -3.4 19.5 2.1
Operating income 1,771 +12.9 +2.8 27.4 +2.0
Recurring income 2,157 +27.2 +23.9 334 +6.0
Net income 1,321 +38.5 +24.2 20.5 +5.1

[Overview]

-Sales in healthcare wear and doctor wear grew strongly mainly in East Japan, and sales in surgery wear increased favorably.
Net sales and operating income reached 4th consecutive years of growth.
[Gross profit] y/y +¥132 m(Factor of increase of Net sales: +¥130m, Factor of increase of profit ratio: +¥2m)

Gross profit to sales FY2012 46.9% — FY2013 46.9%

Boost of material cost and sewing cost (-¥30m)

Foreign Exchange rate: FY2012 83.6/dollar —  FY2013 80.9/dollar (+¥17m)
Overseas production ratio FY2012 39.6 % — FY2013 41.1% (+¥24m)

[Sales, general, and administrative expenses]

-Taxes and dues:acquisition of real estate etc.-¥20m Repair expenses-¥10m Carry over to second-half:issue catalog etc.-¥20m
[Non-operating income]

- Exchange-rate profit:¥355m

[Capital Expenditure]

-Capital Expenditure: ¥ 467 m (New HQ Building:¥368m, Renewal of manufacturing equipment:¥73m)

-Depreciation: ¥ 124 m




Financial Highlights <Balance Sheet>

Major assets (¥ million %)
Title Result Change Result  Change %

Cash on hand at banks 15,134 +610 +4.2
Notes and accounts receivable 4,095 +314 +8.3
Inventories 4,278 +255 +6.3
Current assets 24,108 +1,360 +6.0
Buildings and structures 1,743 -296 -14.5
Land 4,962 -363 -6.8
Construction in progress 389 +368| +1,773.1
Fixed assets 10,438 +228 +2.2
Total assets 34,546 +1,588 +4.8

el s i

Title Result Change Result ~ Change%

Notes and accounts payable 1,598 -53 -3.3
Accrued income taxes 785 +116 +17.4
Current liabilities 3,336 +50 +1.5
Capital reserves 30,089 +1,533 +5.4
Treasury stock -3,401 -229 +7.2
Net assets 31,209 +1,538 +5.2
Total liabilities and net assets 34,546 +1,588 +4.8

Cash and cash equivalents

-Cash flows from operating activities
-Dividend payout

-Acquisition tangible and intangible
fixed assets

- Acquisition of treasury stock

Fixed assets

Impairment loss
Construction in progress

Exchange reservation
Investment securities

Net assets

-Net profit

-Dividend payout

-Acquisition of treasury stock
-Deferred gains or losses on hedges

[Major changes from the previous fiscal year]

¥610million
¥2,518million
down ¥1,205million

down ¥614million

down ¥229 million

down ¥228million
down ¥555million
¥368million
¥184million
¥96million

¥1,538illion
¥2 739million

down ¥1,205million
down ¥229million
¥174million
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Sales by Item

Doctors' 15.204

Healthcare
57.6%

Year-on-year change

Utility
5.4%

Patient
9.0%

Surgery
9.6%

Shoes

~1.6%

Overall +7.0 +4.5
Healthcare wear +3.4 +4.9
Doctors' wear +9.6 +6.8
Utility wear +1.3 -4.5
Patient wear +28.4 +1.2
Surgery wear +14.4 +8.2
Shoes -0.8 -6.0
Others +5.2 +11.8

[Healthcare wear]

-Catching renewal contracts smoothly and spreading new
concept products in market, sales reached the highest
ever sales in four consecutive terms.

[Doctors' wear]

-As sales of new products, which are designed for team
medical care, increased steadily, the highest ever sales
continued .

[Utility wear]

-Sales fell because institutions changed unit of supply
from individual to section and tighten the allocation
standard.

[Patient wear]

-Sales in previous term grew strongly. As the demand of
market expanding, sales was over previous term.

[Surgery wear]

-As contributed by the sales of surgical underwear(scrub)
and COMPELPAK, sales was increasing steadily in
consecutive terms.




Sales by Region )

Central Japan

9.6% Sales in East Japan contributed to grow total sales, as
West Japan sales in West Japan achieved robust growth previous
36.5% year.
[East Japan]

-Catching renewal orders as advertised and increasing
sales primarily in Healthcare wear, the sales attained

big growth.
East J Overseas [Central Japan]
as53a8z3/n 0.9% -Since market size was not large and there was the
V70 influence by the size of contracts, the growth of this

term was low.
[West Japan]

Year-on-year change . ] . 9 -Caught new contracts continuously previous term,
sales exceeded previous year, as focusing on promotion.

Total sales +7.0 +4.5
[Overseas]

East Japan 2.9 1.0 -Due to the impact of depreciation yen, the sales

Central Japan +1.7 2.4 changed to earnings growth.

West Japan +15.5 +2.5

Overseas -6.7 +21.2




I Market Environment
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Market Environment Topics D

Medical treatment fees and Nursing care fees revised.(effective Apr. 2012)

-Medical treatment fees revise every 2 years, Nursing care fees revise every 3 years.

Both fees will revise at the same time.
-Medical treatment fees revised:+0.004%(Previous +0.19%), Nursing care fees revised:+1.2%(Previous +3.0%).

Forcast of the number of nursing and care staff in 2015
-Nursing staff 1.65m people Increased by 2.57% annually
-Care staff 1.73m people Increased by 5.10% annually

Concerning about escalating material prices, rising sewing costs

-The price of polyester increased because of increasing oil price.
-The cost of labor charge around China and Southeast Asia raised due to price escalation.

Effect to the cost of overseas production
due to appreciation of the yen against the dollar

-monthly average exchange rate in NY market(as of February)
2006:¥117/dollar, 2007:¥120/dollar, 2008:¥107/dollar, 2009:¥92/dollar, 2010:¥90/dollar, 2011:¥82/dollar,

2012:¥77/dollar, 2013:¥92/dollar
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Market Environment

Changes and prospects for medical and care service systems

Medical Service Law, Health and Medical
Service Law for the Aged, Medical Insurance, etc

Care Service Law, Nursing Care Insurance, etc.

‘04
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Amendment to the Health and Medical
Service Law for the Aged
Change of qualified age from 70 to 75 (burden: 10%)

Amendment to Medical Insurance (burden: 30%)
Introduction of DPC to Special Function Hospital

Legal transformation of national hospitals
into independent administrative corporations

Enforcement of Amended Pharmaceutical Affairs Law
Release of the 6th prospect for supply and
demand of nursing staff

Proposed draft of reform of medical insurance
system submitted.
Expansion of DPC to general hospitals.

New Health Frontier Strategy announced
Social medical corporations instituted by law

Medical program for very elderly instituted by law
“Metabolic” diagnosis and health guidance
specified as mandatory

Enforcement of Amended Pharmaceutical Affairs Law
Local healthcare revival plan

Release of the 7th prospect for supply and demand of
nursing staff. Legal transformation of national
medical highly-advanced center into independent
administrative corporations

Postponed time limit of abolishing nursing care

type medical facilities for 6 year.

The interim appraisal of the medical expenses

Postponed abolishing of Medical Care System for
People Aged 75 and over

Medical treatment fees

Total market: -2.7%
Service: -1.3%,
Drug price: -1.4%

Total market: -1.0%
Service: 0.0%
Drug price: -1.0%

Total market: -3.16%
Service: -1.3%
Drug price: -1.8%

Total market: -0.83%
Service: +0.38%
Drug price: -1.2%

Total market: +0.19%
Service: +1.55%
Drug price: -1.36%

Total market: +0.004%
Service: +1.38%
Drug price: -1.38%

Entry into special nursing home business

defined under the Structural Reform Region Law
(by PFI method and Public-fund Private-run method)

2" plan of care insurance system
(2003-2007)

Enforcement of Amended Nursing Care
Insurance Law
3 plan of care insurance system (2006-2008)

Ban lifted on medical corporations from operating
private commercial nursing homes. Nursing care type
medical facilities to be abolished in 2012

Nursing care type elderly health facilities
instituted

4t plan of care insurance system
(2009-2011)

Disapproval of setting up specialty nursing
homes for social medical organization.

Enforcement of Amended Nursing Care

Insurance Law
5th plan of care insurance system (2012-2014)

Nursing care fees

Total market: -2.3%
Home: +0.1%
Facilities: -4.0%

Total market: -2.4%
Home: -1.0%
Facilities: -4.0%

Total market: +3.0%
Home: +1.7%
Facilities: +1.3%

Total market: +1.2%
Home: +1.0%
Facilities: +0.2% 2



Market Environment

Revisions to medical treatment fees

5 e
1 Overall
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Market Environment .

Supply and Demand of Nursing Staff

(Source: the Ministry of Health, Labor and Welfare (December 2010))

(10, 000 persons) Change to actual number as
175
= Demand from the 7th Outlook.
I Forecast
== Actual
Decreased number of nursing staff on both supply
150 | and demand sides for technical reasons due to the actual number o
shift to a fulltime-worker-based counting system as  \~ . -
from the 6th Outlook. "
| |
- e 2 : The number of
m 0> % [ m nursing staff on the
125 m o = " supply side is
] | | .
e - - estimated to
L] L] = increase by 2.57%
9. - - - annually.
| | |
The 5th outlook for nursing staff The 7th outlook for nursing staff
100 | demand and supply demand and supply
(2001-2005) (2011-2015)
- u ]

The 4th outlook for nursing staff
demand and supply

(1991-2000)

The 6th outlook for nursing staff
demand and supply

(2006-2010)

75
‘91 '92 '93 '94 95 96 97 '98 '99 ‘00 '01 '02 03 '04 '0O5 06 '07 '0O8 '09 10 '11 '12 '13 '14 '15
(Year)

* The 7th outlook for nursing staff demand and supply (five-year plan from 2011 through 2015)

+ Change to actual number as from the 7th Outlook.(The 6th is fulltime-worker-based counting system.)
« Outlook for nursing staff supply and demand for all medical and nursing fields
14



Market Environment

(10,000 persons) .
250 Supply and estimated future need for care workers
O forecast(maximum) 31
O .
200 forecast(minimum) |
M Actual
12|
150 —
213
100 —
61
50 —
O | | |
'00 01 02 03 04 05 06 07 08 09 10 11 12 // 15 25
Since the number of track records are subject to the influence of change of an Actual record :survey of care service facilities and business,
examination method, it cannot carry out annual comparison simply after 2010. Ministry of Health, Labor and Welfare

Care improvement. care , cabinet



Forecast for FY2013
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Management Tasks for This Term and Status )

Marketing strategy
to boost sales

«Capture clusters of needs in the healthcare
wear market

*Increase peripheral business in products for
patients and surgery

*Develop new markets

Production strategy
to ensure a steady supply

%_Strengthen ties with material makers and trade
Irms.

*Improve Quick Response production system.
*Develop new production overseas base.

17



Forecast Statements of Income

(millions of yen %) 0 % Change (FY20 omposition % Change
Net sales 15,450 +1.8 —
Gross profit 7,299 +2.7 +0.4
Sales, generael),(gggszgmlnlstratlve 2,465 +0.1 03
Operating income 4,834 +4.1 +0.7
Recurring income 4.886 +2.1 +0.0
Net income 2,993 +26.2 +3.8
[Overview]

-Net sales and income are expected 5th consecutive years of growth by growing sales steadily in healthcare wear and doctor wear,
expanding sales healthy in patient/surgery wear and gaining share in Central and West Japan.
[Gross profit] y/y +¥ 195 m(Factor of increase of Net sales +¥130m, Factor of increase of profit ratio +¥ 65 m)

Gross profit to sales FY2012 46.8% — FY2013E 47.2%

Boost of material cost and sewing cost (-¥30m)

Foreign Exchange rate: FY2012 ¥83.6/dollar — FY2013E  ¥82.5/dollar (+¥ 14 m)
Overseas production ratio  FY2012 39.4% — FY2013E 41.1 % (+¥ 64 m)

[Sales, general, and administrative expenses]

-Though SG&A cost increases with sales flowing, temporariness expenses occurred in previous year will decrease, SG&A will remain
unchanged from the previous .

[Non-operating income]

- Though exchange-rate profit:¥355m occurred in first-half FY2013, impact to full business year is ignored.

[Extraordinary loss]

-FY2012 Impairment loss ¥555m  Losses on disposal of fixed asset ¥37m  Losses on appraisal of securities ¥42m
[Capital Expenditure]

-Capital Expenditure: ¥900m (New HQ Building ¥720m :completion in Dec. 2013  Renewal of manufacturing equipment:¥89m
Software ¥44m)

-Depreciation: ¥265m

18



Forecast of Sales by Item

Sales by Item

(¥ million)

18,000

16,000
14,000

12,000 |--
10,000 |--
8,000 --
6,000 f--
4000 |--
2000 f--

0

09

10

11

12

13E

O Shoes/Others
O Surgery wear
O Patient wear
O Utility wear
m Doctors' wear

B Healthcare wear

Year-on-year change

Sales +4.1 +1.8
Healthcare wear +1.1 +1.7
Doctors' wear +7.7 +1.9
Utility wear -0.1 -6.3
Patient wear +19.3 +3.0
Surgery wear +9.2 +8.4
Shoes/Others +2.7 -3.4

[Healthcare wear] As renewal demand is stabilized, sales of healthcare wear is expected to increase steadily.

[Utility wear]As the demand being down, the decline in sales of utility wear is expected to continue.

[Patient wear] Though patient wear became a steep rise. The increase in sales of patient wear is expected to continue

with demand in the health check market.

[Surgery wear] As COMPELPACK and surgical underwear(scrub) being steadily permeated, the increase in sales of
surgery wear is expected to continue.

19



Forecast of Sales by Region

Sales by Region

(¥ million)

18,000

16,000
14,000

12,000 |--
10,000 |--
8000 f--
6,000 --
4000 |--
2000 f--

0

O Owverseas

[0 West Japan

® Central Japan

B East Japan

09 10 11 12 13E

Year-on-year change

Total sales +4.1 +1.8
East Japan +4.7 +1.4
Central Japan +0.9 +2.9
West Japan +4.2 +2.1
Overseas -1.3 +1.5

Each area are expected to increase of sales and continue of the highest ever sales except for overseas.

[East Japan] Catching renewal orders as advertised, the sales in East Japan is expected to increase steadily.

[Central and West Japan] As gaining share by sales promotion, the increase of sales for four consecutive terms is

planned,

[Overseas] The impact of depreciation yen will change sales to earnings growth.

20



Product Strategy D)

Sales by Product

(¥
18,000

16,000

14,000

12,000 ---
10,000 r---
8000 ---
6,000 ---
4000 f---

2000 [---

0

million) Year-on-year change 0 0
”””””””””””””””””””””””””””””””””” Sales +4.1 +1.8
””””””””””””””””””””””””””””””””” ® DC brand DC brand products +2.6 -0.5
”””””””””””””””””””””””” products High Functional products +5.3 +4.2

777777777777777777777777777777 L ngh Functional Standard Functional

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, products products unetl +4.3 +0.9

”””””””””””””””” " Standard Mass products -2.6 -4.6

777777777777777777777777777777 Functional

products

777777777777777777777777777777 ® Mass products DC brand products (Retail price)

****************************** High Functional products 10,000Yen
. [ - . . Standard Functional products 7,500Yen

5,000Yen

09 10 1 12 13E

Mass products

Price composition
(Nurse one-piece)

[DC brands ] Considering severe consequence in first-half FY2013, sales of DC brands is expected to remain
unchanged.

[High functional products | As these products being received well from the market, the increase in sales of high
functional products is expected to continue by driving the strategy of higher quality and value-added products.

[Mass products] As being on downward trend, the shift from mass products, include other company products, to
functional products is expected to continue.
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Production Strategy

Production(Non-Consolidated)

56.8
41.1
2.1

(¥ million) (%)
10,000 1% Composition 0
_ == BB B mmmm Purchased products  Domestic production 57.9
7,500 F B 1% Overseas production 39.4
Overseas production
O Purchased products 2.7
5000

2,500

Domestic production

1 35 —O—Ratio of overseas
production

12 13E

-To prepare for escalating of material prices and sewing costs,
developing new production infrastructure in overseas will be planed.
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Management Goals
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Sales Strategy
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45%
)

High
functional
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1%

43%

7%

7%

59%
)

51% v
) \
functional
46%
)

FY2015E
(3 terms later)

15%
4%

‘ Patient
9%
Surgery

11%

West

Japan
37%

High 1%

‘2%

6n 6% 24




Net Sales and Gross Profit to Sales Ratio

55

45

35

25
(FV)

(¥ million) (%)
L7500 [ eemmeee oo
mm Net sales (left)
15,000 f----- , e L R .
—O— Gross profit to sales (right)
12,500 [--vvreemmmmmemnnmmneee s R
RoRolicdene
10,000 |---soeememmeeeenmmmneneeeeee L - W) BB BB
o'n’g
° o
7500 [roovoeeemmmmmmmemmmnee e ‘BB RBRERACNRN o I B2 I
L~ °
(]
5,000 [--vveeeeeenneennneeeeee e -K-R-BRR- o B B 3 R E
oo’ o
A X () @
2,500 -l - o B B2 I %
i T
0
80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07 08 09 10 11 12 13E14E15E
Note: Consolidated data since FY1994 are shown. Preceding years represent non-consolidated data. .
(¥ million) o
Net Sales 16,200
Operating 5 000
1
Income
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Rewarding shareholder-focused

policies
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Profit Reimbursement to Shareholders

Shareholder-focused policies

- Improvement of transparency by proactive disclosure
- Interactive communication with investors

- Profit reimbursement by high dividends

v

Dividend policy

- Basic policy is to continue stable dividend payment with payout ratio of 50%

Share buyback

- Acquire expeditiously when our share is undervalued

Share purchased amount paid in FY2013

200thousand shares, 229 million yen

27



Actual Dividends Paid

Adjusted Total Share Pavout ratio Total return
DPS dividend buyback o %) ratio
(yen)* (Million yen) (Million yen) @ (non-c, %)

FY2001 25 12.5 475
FY2002 25 12.5 475 0 29.3 29.3
FY2003 30 15.0 530 1,697 29.7 124.6
FY2004 40 20.0 744 0 36.5 36.5
FY2005 60 30.0 1,117 0 56.9 56.9
FY2006 60 30.0 1,117 0 53.4 53.4
FY2007 60 30.0 1,117 0 53.1 53.1
FY2008 60 30.0 1,083 1,077 56.6 111.2
FY2009 60 30.0 1,040 1,220 57.3 122.2

FY2010 65 32.5 1,127 0 51.4 51.4

(commemorative 5)

FY2011 70 35.0 1,205 226 51.9 61.7
FY2012 35 35.0 1,205 0 55.1 55.1
FY2013E E35 E35.0 - 229 - -

*Two-for-one share split on September 1th, 2011. 28
*FY2013 is expected.




Management Philosophy

We will provide medical products and services of
the highest quality, as the leading company to link

""medical services" and ""clothing."

- Consistently challenging spirit to lead the industry
- Achievement of contribution to society

- "Respect for Harmony among People™ people are our asset

@ NAGAILEBEN
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